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OWL programme – overview
 OWL (Oireachtas Work Learning) programme agreed by the Houses of the Oireachtas Commission
as a pilot programme in April 2018
 10 persons with intellectual disabilities participate in a 9-month work/training programme in the
Oireachtas Service

 End goal to be “work-ready”
 Programme developed by KARE and WALK commenced in the Oireachtas Service in September
2018.
 Pilot phase ended – Recruitment of 6 OWL graduates - supported by Dept of Public Expenditure
and Reform and the Public Appointments Service
 OWL 2019/2020 now involves two other Government Departments
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Background to OWL
Context
 The Commission asked HR to consider expanding student placements/ internships - with a focus on
access as an “Open Parliament”
 KARE/WALK presented to the Oireachtas Service
 KARE/WALK work learning programme recommended on a pilot basis:
 Involved 10 people – impact
 Support from the Partner Organisations
 Innovative but working in 2 hospital workplaces
 Mix of training and work experience
 Future employment opportunities for participants
 Partnership approach - makes this programme work
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Who are walk…
• WALK are leaders in a movement for change, empowering people with disabilities to live selfdetermined lives in an equal and inclusive society.
• WALK have developed and piloted different innovative supported employment programmes aimed
at increasing the rate of employment for people with intellectual disabilities
• WALK had a supported work learning programme operating in Tallaght Hospital
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WHO ARE KARE
 KARE provide services and supports to Children and Adults with an Intellectual Disability in the
Kildare, West Wicklow and East Offaly areas.
 KARE believes that people with an Intellectual Disability are important and should be part of
their community like everyone else.
 KARE have supported over 150 adults with an Intellectual Disability to gain and maintain a paid
job of their choice in the open labour market.
 KARE through its supported Employment Programme have developed innovative models to
enable people with ID access the employment world.
 KARE had a supported work learning programme operating in Naas Hospital
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About the owl programme KARE &WALK
• KARE and WALK collaborated to develop the OWL in partnership with the Oireachtas Service
• An access programme which aims to provide bridges and supports for people with intellectual
disabilities into the open labour market.
• Provides the trainees with work experience in a variety of real work settings, allowing them to
develop a range of skills necessary for employment.
• City of Dublin Education and Training Board (CDETB) provide trainees with formalised learning
piece – QQI Level 3 Work Experience and two Communications modules.
• A business advisory network is created with local employers to support the creation of
employment for the trainees at the end of the project.
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Partnership for the OWL Programme
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OWL Programme structure KARE & WALK
• SEPTEMBER – Induction, training,
and commencement of Rotation 1

Rotation 1
(Months 1-3)

Rotation 2
(Months 4-6)

Preparation
and
Induction

Rotation 3
(Months 79)
Graduation
upon
programme
completion

• JANUARY – Rotation 2,
commencement of job
development for trainees
• APRIL – Rotation 3
• JULY – Participants graduation
Trainees have class 3 times a week (accounting
for approx. 7 hours) at a level appropriate to
each individual.
• 1 x QQI Level 3 Work Experience
• 2 x Communications classes
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Post programme Employment KARE & WALK
• Each trainee is supported to obtain employment in the open labour market through WALK and KARE’S Supported
Employment Services
 Each trainee continues to receive services and supports from their organisations with all other aspects of their
lives
Challenges we face:
• Access routes to employment are not accessible to people with intellectual disabilities
• Employment support schemes are not accessible to public bodies
• Fear of the unknown can create reluctance from employers
• Houses of the Oireachtas – Worked together to develop the OWL programme
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Houses of the Oireachtas – Fast Pace Workplace
 The Oireachtas Service is the Irish Parliamentary Service with 580 staff providing services to
158 TDs, 60 Senators and 450 political staff (Dáil, Seanad and Committees)
 Offices are located in Leinster House, Kildare House, Agriculture House and Merrion Square –
53k visitors on guided tours 2018


The Oireachtas Service has approximately 50 grades of staff - civil servants, researchers,
translators, reporters, advisory counsels, accountants, ushers, service officers, catering staff,
printers etc

 As a recruiter - aspire to equality and diversity practices –limited impact

12

Setting Up a Programme – All the Organisation Involved
As an employer running an OWL Programme High level Support and a Key contact needed :
 Oireachtas key role was to facilitate the programme and to provide 10 work experience placements in 3
rotations
 Invitation to sections to participate - Lunch and learn sessions hosted by KARE /WALK - senior management
engagement critical to buy-in
 OWL Steering group involving KARE and WALK - high level – agreed roles, memorandum of understanding
and implementation plan
 Oireachtas designated a Business Liaison Person – day to day issues
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Examples of roles and tasks
Sections in Year 1

Key Tasks

Superintendents Enquiries Office (reception area) - signing people in and handing out badges
Sorting post into pigeon holes and handing out post to Members and their staff

Questions Office Inputting questions onto the computer and data entry project work
Committees
Facilities

Inputting of attendance sheets from committees onto a spreadsheet
Stock taking boxes of paper for the printers in all sections
Filling up cups at the water stations and filing invoices

Salaries Unit

Inputting employees’ overtime on to a spreadsheet
Stamping overtime sheets and envelopes. Labelling of files and shredding
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Roles reflect tasks undertaken in many 0ffices
Sections in Year 1

Key Tasks

One Stop Shop Bringing the sign-in folders over to the Enquires Office
Restaurant

Finance Unit
Print Facility
Coffee Dock
Library and
Research

Food preparation and assisting in stocking the fridges for lunch
Cleaning and preparation of the tables in the restaurant
General clerical duties including data entry on spreadsheets
Making boxes and emptying shredded paper into bags
Sweeping and keeping the areas clean and tidy

Helping to stock the fridges and refilling paper cups
Cleaning and filling of dishwasher
Arranging and filing papers on a daily basis, and checking titles on statutory and non-statutory
documents against the corresponding Dáil order paper
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Resources for the programme

 HR Staff – Programme liaison for co-ordinators,
interviews, induction, stakeholder meetings,
communication, Events,
 Sections – Staff time for training, mentoring and support
 Provision of a training room for the group work and for
QQI training course

 Facilities - Disability accommodation / adaptations

Launch of the OWL, September 2018

 Uniforms, provision of lunch, events
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Success Factors
 Championed by the Ceann Comhairle and the Commission – launch in September 2018 – Graduation
September 2019 - celebration.
 Supported by Steering Group, HR, senior and section managers.
 Recognition and support of TDs and Senators for the OWL programme – meet trainees in Leinster
House
 Support from the partner organisations – two co-ordinators on site to provide assistance to
management, staff and trainees
 Evaluation & adapt - corporate governance arrangements put in place - OWL working group, monthly
drops ins, meetings of all sections involved

 Our colleagues in 11 units who train, mentor and work with the 10 trainees (3 rotations) and 19
units involved in total to date.
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Benefits for the Service
 Increased diversity and inclusion - working towards 6%
 Heightened awareness of disability in the organisation
 Improved morale and team work – stories
 Opportunity to coach and mentor
 Shared learning working with partner organisations

 Heightened level of engagement –instant feedback - feel good factor
 Social responsibility
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Challenges for the Service to date










Maintaining buy-in from management and staff – fast pace
Identifying roles to allow the trainee to learn and develop
Time needed for on- the- job training initially
Rotation means retraining the trainees into new roles every 3 months
Accommodation in offices
Sustainable OWL programme for the future
Future employment for participants of the programme
Externally explaining the model – different to internship
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Employment Objective for OWL participants
 Comprehensive Employment Strategy for People with Disabilities 2015 – 2024 - provision of special
competitions restricted to qualified applicants with disabilities’ - policy to reach 6% by 2024.
 Department of Public Expenditure and Reform – Sanction for 6 Clerical officer /Catering Assistant posts as
an internal competition for the OWL trainees.
 Public Appointments Service - Modified competitive process developed (removal of barriers. i.e. No
psychometric test and modified interview questions).
 Employment goal achieved - 6 graduates applied were successful- 4 roles in Oireachtas from 2 roles in PAS
part- time adapted to suit individuals

 Research support to assist in developing resources to support employment from the OWL programme
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OWL Programme Development – 2019/2020
 OWL has commenced its second year 9th September 2019
 Continued HSE funding for the programme for the 2 onsite coordinators agreed – No further programmes

 Reduced placements in the Oireachtas Service - OWL graduates
 HR Managers and Disability Liaison Officers Networks – to seek interest from local civil service offices to
participate in the programme – Provide work experience roles – future employment
 2 new Government Departments joining OWL 2019-2020 Dept Agriculture Food Marine and Culture
Heritage & Gaeltacht
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2020 and beyond

 OWL programme continuation – who has the capacity to recruit 10 OWL participants from September
2020?

 Can the programme lead to future employment places in the civil service for those with intellectual
disabilities?
 Other public service offices expressing an interest in developing a similar OWL programme based on the
supported model –is this achievable?
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IMPACT - KARE and WALK
Programme success - Graduation of 10 OWL Trainees 25th September 2019
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Questions and Answers
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