
Framework for the Development

Getting Involved
The initiative is already showing successful results and will continue until end 2002.

The main benefits to be gained for enterprises in being involved in the initiative is that they can:
• get access to best practice in terms of equal opportunities
• clearly link current legislative requirements with business requirements and meet the relevant

legislative requirements in an integrated, rather than a piecemeal,way
• share and develop effective mechanisms for meeting identified needs related to equality in

collaboration with other enterprises
• get access to the expertise of the Support Team that works to the Framework Committee.

The Framework Committee is firmly focused on action and involvement through partnership
and is supported by a specific budget until end 2002.The Committee is open to supporting other
activities and actors during that period and therefore invites those who may wish to find out
more about,or become involved in,the initiative to contact any of the following:

IBEC ICTU Equality Authority
Louise Doyle Esther Lynch Fiona Kealy
84–86 Lower Baggot Street 32 Parnell Square 2 Clonmel Street
Dublin 4 Dublin 1 Dublin 2

(01) 660 1011 (01) 889 7777 (01) 417 3333

Dissemination of,and Engagement with,Current Equality Initiatives

A number of new equality initiatives are currently being operationalised,and the Committee
is exploring possible areas for joint activity to enhance the impact of these.

One such initiative is the EQUAL Community Initiative.

Another is the Equality Reviews and Action Plans scheme developed by the Equality Authority.
An  Equality Review involves undertaking a comprehensive examination of policies,practices,
procedures and perceptions that operate in the workplace with a view to highlighting areas
for improvement in terms of equality outcomes and workplace culture. An Action Plan
defines the steps necessary to achieve that improvement.

of Equal Opportunities Policies

at the Level of the Enterprise
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The Framework for Development of Equal Opportunities at
the Level of the Enterprise is a radical and exciting initiative
set up under the Programme for Prosperity and Fairness to
eliminate discrimination and to promote equal opportunities
in the workplace.

The Framework is a response by IBEC, ICTU and Public Sector Employers to the challenges
faced by both employers and trade unions arising from implementation of the Employment
Equality Act, 1998. It is based on their joint commitment to the development of equal
opportunities policies and practices and to supporting their development in every practical way.

National Committee
A National Framework Committee involving representatives of public and private sector
employers and employees is leading and overseeing the overall direction of this Framework
initiative,and includes the following:

Irish Business and Employer Confederation (IBEC)
Irish Congress of Trade Unions (ICTU)
Department of Justice,Equality and Law Reform
Equality Authority (Chair)
Department of Finance
Local Government Management Services Board (LGMSB)
Health Services Employers Agency (HSEA)
Equal Opportunities Network

The Committee is committed to ensuring that equal opportunities policies and practices are
developed and implemented, on a voluntary basis, at enterprise level by agreement between
employers and unions.These address nine grounds covered by the Employment Equality Act
1998 – gender, marital status, family status, age, disability, sexual orientation, race, religion and
membership of the Traveller community.

Key Action Areas
The Framework will assist in the development and implementation of equal opportunity
policies and practices at enterprise level and will provide encouragement,training,information
and support to employers and employees/representatives for this purpose.The Framework
will adopt an integrated approach to the activities it supports, seeking to move forward
simultaneously across all nine grounds of the new equality legislation where possible.The
actions that will be promoted and supported fall under one of following three dimensions.

1 Actions designed to develop practical approaches to a range of equality themes (addressing
some or all of the nine grounds in the legislation) within clusters or networks of enterprises and
organisations. Actions within this dimension will focus on themes around which a cluster of
enterprises will be organised.The clusters will be supported to plan and implement practical
activities in relation to these themes. The themes will be identified on an ongoing basis.

The first theme identified was on the recruitment and retention of older workers.A group
of companies in the retail sector is working together to take practical actions on this issue

2 Actions designed to support the putting in place, or further development of, an equality infra-
structure within enterprises. Actions within this dimension will focus on policy development,
in-service training and making the case for equality at enterprise level.

The first support gives guidance on the preparation of an enterprise’s employment
equality policy.The second gives guidance on the development of enterprise-level equality
training.

3 Actions designed to enhance the dissemination of ,and engagement with,current equality initiatives.
Actions within this dimension will stimulate the involvement of organisations and enterprises
in initiatives such as the EQUAL Community Initiative and the Equality Reviews and Action
Plans initiative of the Equality Authority.

Progress
The Framework is already supporting activity under each of these dimensions.

Developing Practical Approaches to a Range of Equality Themes

• A cluster focused on the recruitment and retention of older workers has been created. A number
of retail enterprises and trade unions are working together to meet the needs of enterprises
that share a common concern to develop effective strategies to recruit, select, train and
retain older workers.The cluster has identified the barriers to employment of older people
generally, and is currently examining existing training provision with a view to agreeing
adaptations and overseeing the development and delivery of a pilot programme that will
take account of these barriers.The cluster is also preparing a promotional campaign to attract
older workers to employment in the retail sector.

• A cluster focused on the management of diversity has been created.This is based in the health
services and is convened by the Health Services Employers’ Agency. It is developing tools,
including a guideline document and training materials, that will equip line managers in the
diversity/equality aspects of their people management role.

• A cluster on Traveller and other minority ethnic employees has been created. It is convened by the
Local Government Management Services Board  and involves a number of local authorities. It is
producing a handbook for all staff giving practical expression to the principles embodied in the
local authorities’ Programme for Equality and Customer Services Charters in respect of the
Traveller community and other minority ethnic communities.

• Work is underway to support clusters among equality practitioners through the Equal
Opportunities Network, which consists of equality managers and officers from a number of
large private and semi-state organisations.

• Both IBEC and ICTU are examining the possibility of identifying potential clusters of enterprises
based on regional and/or sectoral considerations.

• Interest in the initiative has been expressed by some of the local Area Based Partnerships.The
feasibility of Partnerships leading a cluster of enterprises is being explored.

Putting in Place Supports for Equality Infrastructure within Enterprises

• A publication for employers and employees/employees’ representatives on Guidelines for
Employment Equality Policies in Enterprises has been published under the Framework.

• A resource is being developed for enterprises to support their training on equality and diversity
issues. This will include three elements:
• a set of standards against which to assess the quality of training initiatives
• guidelines on the content and methodologies of training on equality/diversity issues
• advice on certification arrangements for such training, taking into account existing arrangements

• ICTU is developing an integrated education and training module encompassing the nine grounds
covered by the 1998 equality legislation. The module will be piloted and then mainstreamed on
Congress and affiliated unions’ education and training programmes for their officers, represen-
tatives and members.

• IBEC is conducting a series of regional awareness raising seminars for senior human resource
practitioners drawn from a mix of sectors,enterprise sizes and types of ownership.The aim is to
generate greater awareness among employers in relation to proactively managing diversity as a
means of effectively promoting equal opportunities in the workplace.

• The Civil Service Equality Unit is being supported to promote the Civil Service Gender Equality
Policy document and a broader policy document related to diversity and equal opportunities in
the Civil Service.
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