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Minutes
86th Ordinary Commission Meeting 
29 January 2026| 10:00am – 1:50pm
IHREC Offices and Online
[bookmark: _Hlk209617609]Present:
· Liam Herrick, Chief Commissioner (LH)
· Noeline Blackwell (NB)
· Dr Andrew Forde (AF) – online 
· Caoilfhionn Gallagher, KC, (CG) 
· Prof Colin Harvey (CH) – online from 11am
· Dr Salome Mbugua (SM)
· Eoin Ronayne (ER) 


In attendance:
· Deirdre Malone, Director (DM)
· Barry Price, Office of the Director, for item 2.1 & 3.1
· Nazia Latif, Consultant, for item 3.1
· Maire McGrath, Consultant, for item 3.1 
· Rebecca Keatinge, Head of Monitoring and Compliance, for item 4.1
· Dr Iris Elliott, Head of Policy and Research, for item 6.1
· Maria Mullan, Policy and Research, for item 6.1
· Louise Moloney (note-taker)
The 86th Ordinary Commission meeting took place on 29 January 2026 from 10:00am –1:50pm in the IHREC Offices and online.



0. Apologies, Quorum, Declaration of Interest and Reminder on Good Meeting Etiquette	
There were no apologies noted, no declarations of interest and the meeting was quorate. 
The Chief Commissioner recalled the principles of good meeting etiquette as outlined in the Commission Handbook.
There is no further update on the appointments of new Commission Members and LH thanked the Commission for their support during this interim period. 

0. Closed Session 
The Commission met in closed session without the Executive present. 

0. Minutes of Previous Meeting
The draft minutes of the 85th Ordinary Commission Meeting were circulated to Commission Members in advance and approved, proposed by ER and seconded by NB.
The Commission noted that this year marks the 25th anniversary of the Durban Declaration and it might present an opportunity for a reflection by the Commission on our work on racism, extremism and hate.
The Commission also noted that a Communications Strategy is being drafted and will be brought to a future Commission Meeting and presented by the Head of Strategic Engagement.
Engagement continues with An Garda Síochána’s Strategic Human Rights Advisory Committee and a formal appointment will be agreed once new Commission Members are appointed.
0. Matters Arising not otherwise dealt with on the agenda
There were no matters arising not otherwise dealt with on the agenda.

0. Committee Updates & Membership
A note of the previous Casework Committee Meeting was circulated to the Commission in advance of the meeting and taken as read.
NB commended the Legal team on their work on the recent amicus curiae intervention in the High Court case of Jones v Minister for Public Expenditure, National Development Plan Delivery and Reform, Ireland and the Attorney General. 
AF agreed to chair the next meeting of the Disability Advisory Committee.
Membership of Committees will be revisited once the new Commission Members are appointed. 

2.1 Report on Limerick Event and Discussion of Next Steps
Barry Price joined the meeting for this item. 
An overview report on the Commission Event in Limerick in December was circulated in advance of the meeting.
The Commission agreed it had been an informative and worthwhile engagement and a number of the discussions could be reflected in future work, including in the planning for the next annual conference and future public affairs work.
The Commission agreed to follow up in writing with the advisory group that had supported the development of the event.
The Commission would welcome future opportunities to hold events outside of Dublin.

3.1 IHREC-CRPD List of Issues Analysis
Rebecca Keatinge joined the meeting for this item.
An analysis the impact of the Commission’s recommendations to the ‘List of Issues’ report published by the UN Committee on the Rights of Persons with Disabilities was circulated to Commission Members in advance of the meeting. 
The Commission thanked staff for this detailed and comprehensive analysis which will inform the parallel report to the state review in 2027.
 
4.1 Draft Work Plan and Draft Budget 2026
The draft 2026 work plan and budget were circulate to the Commission for information. 
Three operational priority initiatives were highlighted to the Commission. Preserving Rule of Law, International Protection and Hate and Strengthening Equality have been agreed as opportunities for coordinated work that has the potential for maximum impact this year. 

5.1 EU Standards for Equality Bodies
Dr Iris Elliott and Maria Mullan joined the meeting for this item.
An update on the transposition of the EU Directives on Standards for Equality Bodies was circulated to the Commission and taken as read.
The Commission noted concerns about the lack of clarity regarding the role of the Workplace Relations Commission in the transposition of the Directives.  
6.1 Director’s Report
The Director’s Report was circulated to the Commission in advance of the meeting and taken as read.
DM highlighted the first annual engagement with the Diplomatic Corp hosted at the Canadian Embassy. 

7.1 Chief Commissioner Update
A report from the Chief Commissioner was circulated in advance of the meeting and taken as read.
An update from the Fundamental Rights Agency will be provided to the Chief Commissioner in advance of each Commission meeting.
An update was provided following the meeting with the Minister of Children, Disability and Equality which took place on 28 January.
Engagement continues in relation to Ireland’s position on reform of the European Convention on Human Rights.

8.1 Evaluation Framework
Barry Price, Nazia Latif and Maire McGrath joined the meeting for this item.
The draft evaluation framework and theory of change was circulated to the Commission in advance of the meeting and the design process was outlined to Commission Members.
The Commission agreed the evaluation framework subject minor amendments.

9.1 AOB
Draft correspondence to the Department of Justice regarding the transposition of the EU Directive on Strategic Lawsuits Against Public Participation will be circulated to the Commission for reflections before issuing. 
The meeting closed at 1:50pm.
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