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Minutes
87th Ordinary Commission Meeting 
18 March 2026 | 10:00am – 3:50pm
IHREC Offices and Online
[bookmark: _Hlk209617609]Present:
· Liam Herrick, Chief Commissioner (LH)
· Noeline Blackwell (NB) - online
· Sam Blanckensee (SB)
· Cathryn Costello (CC)
· Dr Andrew Forde (AF) 
· Adam Harris (AH)
· Prof Colin Harvey (CH)  
· Dr Salome Mbugua (SM) – from 11am
· Dr Rosaleen McDonagh (RMD)
· Patricia Munatsi-Mangwiza (PM)
· Eoin Ronayne (ER) 
· Rose Wall (RW)

Apologies
· Caoilfhionn Gallagher, KC, (CG) 


In attendance:
· Deirdre Malone, Director (DM)
· Caoimhe de Barra, Head of Strategic Engagement for items 3.1 and 6.1
· Karen Joynt, Strategic Engagement, for item 3.1
· Dr Iris Elliott, Head of Policy and Research, for items 4.1, 8.1, 9.1, 10.1 and 11.1
· Merran Hulse, Policy and Research, for item 4.1
· Charienne Layson, Policy and Research for item 4.1
· Rebecca Keatinge, Head of Monitoring and Compliance, for items 5.1 and 6.1 
· Naomi Kennan, Monitoring and Compliance, for item 5.1
· Michael O’Neill, Head of Legal, for items 6.1 and 7.1
· Áine Bhreathnach, Legal, for item 7.1
· Dr Kieran Timmons, Policy and Research, for items 8.1 and 9.1
· Nicole Moore, Policy and Research, for item 8.1
· Maria Mullan, Policy and Research, for items 10.1 and 11.1
· Louise Moloney (note-taker)
The 87th Ordinary Commission meeting took place on 18 March 2026 from 10:00am –3:50pm in the IHREC Offices and online.

1.1 Apologies, Quorum, Declaration of Interest and Reminder on Good Meeting Etiquette	
LH welcomed Commission Members and in particular, new and reappointed Members. 
Apologies were noted from CG. There were no declarations of interest and the meeting was quorate. 
The Chief Commissioner recalled the principles of good meeting etiquette as outlined in the Commission Handbook.

0. Closed Session 
The Commission met in closed session without the Executive present. 

0. Minutes of Previous Meeting
The draft minutes of the 86th Ordinary Commission Meeting were circulated to Commission Members in advance and approved, proposed AF and seconded by ER.
0. Matters Arising not otherwise dealt with on the agenda
There were no matters arising not otherwise dealt with on the agenda.

0. Committee Updates & Membership
a) Audit and Risk Committee Meeting
A note of the previous Audit and Risk Committee Meeting was circulated in advance and taken as read. The Commission welcomed the appointment of a new independent chair and new independent member following an open recruitment process. The Commission would welcome a presentation from the DPO at a future meeting.  
b) Casework Committee Meeting
A note of the previous ordinary meeting of the Casework Committee was circulated to the Commission in advance of the meeting and taken as read.
The Commission was also provided with an update on the outcome of two extraordinary meetings that took place this week.
c) Disability Advisory Committee
A note of the previous meeting of the Disability Advisory Committee was circulated to the Commission in advance of the meeting and taken as read.
The Commission noted the valuable engagement with HIQA at the DAC meeting. AF thanked the Commission for the opportunity to chair the meeting of the DAC. 

d) Policy and Research Committee
A note of the previous meeting of the Policy and Research Committee was circulated to the Commission in advance of the meeting and taken as read.
e) Membership of Committees
Commission Members are invited to attend Committee meetings as observers before memberships are decided. The Chief Commissioner is available to discuss as required. 
Membership of Committees will be finalised at a future meeting with initial expressions of interest noted. 
Terms of reference for Committees will be updated to reflect non-binary inclusion. 

2.1 Role of Commission Members
A memo was circulated to Commission Members in advance of the meeting, outlining the work carried out to date to develop and clarify the relationship and roles of the Commission and the Executive.  
The Commission agreed that this was a timely discussion following the appointment of new Commission Members.
The Commission noted the key role the Commissioners play in setting the strategic direction of IHREC, and the importance of ensuring that the expertise and experience of Commissioners is effectively harnessed to advance the work of IHREC.
The Commission noted the importance of the work of the Executive. The Commission would welcome an opportunity to discuss how delegation of powers to the Executive might allow the Commission to work more strategically.
The Executive will consider how best to communicate upcoming events and engagements in IHREC to the Commission and allow Commission Members to provide updates on their own work.

3.1 Communications Strategy
Caoimhe de Barra and Karen Joynt joined the meeting for this item.
The Commission received a presentation on the background and proposed approach to the development of a new communications strategy for the organisation. The Commission noted that this was still in the early stage of development and further updates will be brought to the Commission as the strategy develops.
Caoimhe de Barra and Karen Joynt left the meeting.

4.1 UPR Submission
Dr Iris Elliott and Merran Hulse joined the meeting for this item.
The draft submission to Ireland’s fourth periodic review was circulated to the Commission in advance of the meeting.
The submission was approved subject to minor amendments. Any suggested alternative text should be sent to the Chief Commissioner for consideration by 20 March 2026.
Dr Iris Elliott and Merran Hulse left the meeting
5.1 Submission on the General Scheme of the Regulation of Artificial Intelligence Bill
Rebecca Keatinge and Naomi Kennan joined the meeting for this item.
Draft legislative observations on the General Scheme of the Regulation of the Artificial Intelligence Bill 2023 was circulated to the Commission in advance of the meeting.
It was noted that these observations primarily focus on Article 77 of the EU AI Act, further to which the Commission has been designated as a fundamental rights authority.
Commissioners committed to communicate substantial suggestions for inclusion in writing after Plenary. The Commission approved the draft observations subject to the submitted suggestions being incorporated in the final document. 
Rebecca Keatinge and Naomi Kennan left the meeting.

6.1 Advisory Board to the Chief Inspector of Asylum Border Procedures
Rebecca Keatinge, Michael O’Neill and Caoimhe de Barra joined the meeting for this item.
The International Protection Bill 2026 provides for the establishment of an Advisory Board to the Chief Inspector of Asylum Border Procedures. The Commission considered whether it should accept the position on the advisory board currently proposed in the Bill.
The Commission expressed serious concerns about taking up this position and with the way in which the Advisory Board is proposed to be established.  
It was agreed that the Commission would write to the Department of Justice to accept a role on the Advisory Board but decline the Chair. The Commission would outline concerns in this correspondence and emphasise the importance of IHREC’s independence. The Commission will keep participation on this Board under advisement and review on a regular basis. 
The Commission will engage with the Fundamental Rights Agency and note concerns publicly as needed.  
Rebecca Keatinge, Michael O’Neill and Caoimhe de Barra left the meeting.

7.1 Redacted

8.1 Policy Statement on Equality and Human Rights Budgeting 
Dr Iris Elliott, Dr Kieran Timmons and Nicole Moore joined the meeting for this item.
The draft Policy Statement on Equality and Human Rights Budgeting was circulated to the Commission in advance of the meeting. The statement follows on from the focus at last year's annual conference and will also support the development of guidance on equality data under the Public Sector Equality and Human Rights Duty.
The Commission approved the policy statement subject to minor amendments. 
Dr Iris Elliott, Dr Kieran Timmons and Nicole Moore left the meeting.
 
9.1 Policy Statement on Business and Human Rights
Dr Iris Elliott and Dr Kieran Timmons joined the meeting for this item.
The draft Policy statement on Business and Human Rights was circulated to Commission Members in advance of the meeting. The Commission noted that this statement is timely as the state will respond to the UN in respect of the International Covenant on Economic, Social and Cultural Rights by the end of March.
The Commission approved the policy statement subject to minor amendments. 
Dr Iris Elliott and Dr Kieran Timmons left the meeting. 


10.1 SLAPPs Legislation Paper
Dr Iris Elliott and Maria Mullan joined the meeting for this item.
Draft Observations on the General Scheme of the Strategic Lawsuits Against Public Participation Bill were circulated to the Commission in advance of the meeting. 
The Commission agreed the legislative observations for submission to the Department of Justice, Home Affairs and Migration. 
Dr Iris Elliott and Maria Mullan left the meeting.

11.1 EU Standards for Equality Bodies
Dr Iris Elliott and Maria Mullan joined the meeting for this item.
An overview of the work done to date in relation to the EU Directives on Standards for Equality Bodies was circulated to the Commission in advance of the meeting.
A further update was provided on a recent meeting with the Department of Children, Disability and Equality.
A further update will be provided to the Commission at the April Plenary meeting. 
Dr Iris Elliott and Maria Mullan left the meeting. 

12.1 Director’s Report
The Director’s Report was circulated to Commission members in advance of the meeting and taken as read. 
Planning is underway for the next annual conference and a further update will be provided at a future Commission meeting.


13.1 Chief Commissioner Update
The update from the Chief Commissioner was circulated to the Commission in advance of the meeting and taken as read.

14.1 European Convention on Human Rights Developments
The Commission discussed recent developments relating to the European Convention on Human Rights.
Correspondence from the Minister for Justice, Home Affairs & Migration and Minister for Foreign Affairs will be shared.
Further updates will be provided in due course, and the Commission will continue to engage with colleagues in the Northern Ireland Human Rights Commission and the European Network of Human Rights Institutions. 

15.1 2026 Plenary Dates
The 2026 dates for Commission meetings were recirculated and agreed.

16.1 AOB
There being no other business the meeting closed at 3:50pm.
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