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Minutes
85th Ordinary Commission Meeting 
10 December 2025 | 2pm – 5pm
[bookmark: _Hlk209617609]South Hill Hub, Limerick
Present:
· Liam Herrick, Chief Commissioner (LH)
· Noeline Blackwell (NB)
· Dr Andrew Forde (AF) online 
· Caoilfhionn Gallagher, KC (CG) online
· Prof Colin Harvey (CH)
· Eoin Ronayne (ER) 
Apologies:
· Dr Salome Mbugua (SM)
In attendance:
· Deirdre Malone, Director (DM)
· Barry Price, Office of the Director, (note taker) 
· Dr Iris Elliott, Head of Policy and Research, for items 2.1, 7.1 and 8.1
· Michael O’Neill, Head of Legal, for items 2.1, 3.1, 4.1 and 6.1
· Caoimhe De Barra, Head of Strategic Engagement, for item 2.1 and 4.1
· Ailish Farrelly, Head of Corporate Services, for item 2.1
· Clare McQuillan, Solicitor, for item 4.1
The 85th Ordinary Commission meeting took place on 10 December 2025 from 2pm–5pm in the South Hill Hub, Limerick and online.

0. Apologies, Quorum, Declaration of Interest and Reminder on Good Meeting Etiquette	
Apologies were noted from SM. There were no declarations of interest, and the meeting was quorate. 
The Chief Commissioner recalled the principles of good meeting etiquette as outlined in the Commission Handbook.
0. Closed Session 
The Commission decided not to meet in closed session. 
0. Minutes of Previous Meeting
The draft minutes of the 84th Ordinary Commission Meeting were circulated to Commission Members in advance and approved, proposed by NB and seconded by CH.
0. Matters Arising not otherwise dealt with on the agenda
The Commission noted political developments regarding the European Convention on Human Rights and agreed to discuss this under AOB.
It was noted that the Chief Commissioner will meet the Minister for Children, Disability and Equality in January 2026.

0. Committee Updates
1. Casework Committee
The note of the Casework Committee meeting of 1 December 2025 was circulated in advance and taken as read.
1. Policy and Research Committee Meeting 
The note of the Policy and Research Committee meeting of 24 November 2025 was circulated in advance and taken as read.  
1. ARC
The note of the Audit and Risk Committee meeting of 26 November 2025 was circulated in advance and taken as read.   
The new independent ARC chair and member have been selected following a recruitment competition and will commence work with the committee in Q1 2026.
1. Disability Advisory Committee
The note of the Disability Advisory Committee Meeting of 8 December 2025 was tabled at the meeting. 
A chair and vice-chair will be appointed to the committee from amongst the membership of the Commission once the incoming commissioners have been formally appointed. 


2.1 Reflection on civil society event
The Commission had an initial reflection on the civil society engagement event it had held directly before the meeting, entitled ‘A discussion on the structural nature of poverty, its impact, and strategies for change’.
The Commission agreed the event had given rise to detailed insights on structural poverty and related issues in Limerick and more generally. The significant expertise and experience of the featured speakers and invited participants was noted. It was suggested that any future such events could be advertised more widely in local media to further ensure a broad range of attendees.   
A note of the key points discussed at the event will be circulated with a view to identifying follow up actions for IHREC to consider.
3.1 Transgender and EU law 
Michael O’Neill joined the meeting for this item.
A memo and counsel opinion concerning Transgender and EU law was circulated to the Commission in advance of the meeting.
The Commission agreed to further consider policy in this area before examining issues arising such as the potential divergence of rights between Ireland and Northern Ireland. 
The memo will be re-circulated alongside an opinion from 2022.   
4.1 [Redacted]


[bookmark: _Hlk216243436]5.1 Updated Process of Nominations to External Bodies
An updated Process of Nominations to External Bodies was circulated to the Commission in advance of the meeting.
The Commission agreed to adopt the updated process, subject to one minor amendment. 
6.1 [Redacted]
7.1 Concept Note for Annual Conference 2026
Dr Iris Elliott joined the meeting for this item. 
A Concept Note for the 2026 Annual Conference was circulated to Commission Members in advance for information. 
The Commission noted with approval the intended approach to the conference, including in respect of its timing, key themes, target audience, and island of Ireland perspective. 
8.1 EU Standards for Equality Bodies
Dr Iris Elliott joined the meeting for this item. 
An update on the EU Standards for Equality Bodies was circulated to the Commission in advance of the meeting for information and taken as read.
The Commission commended the Executive for its continuing work in relation to the directives.   


9.1a Director’s report
The Director’s report was circulated to Commission Members in advance of the meeting for information and taken as read. 
It was suggested the Executive could explore making a Public Sector Duty training webinar available to the public via the IHREC website. 
9.1b Risk register
The risk register was circulated to Commission Members in advance of the meeting for information and taken as read. 
The Commission noted with approval the recent updates to the register and reaffirmed its collective responsibility for the oversight of risk, alongside the Director as the Accounting Officer. 
10.1 Chief Commissioner update
An update from the Chief Commissioner was circulated to Commission Members in advance of the meeting for information and taken as read. 
A further paper detailing all spokesperson activities undertaken by the Chief Commissioner this year will be circulated for information after the meeting.
[bookmark: _Hlk216243814]11.1 Provisional Plenary Dates 2026
Provisional Plenary Dates for 2026 were circulated to Commission Members in advance of the meeting for information and taken as read. 
The Commission agreed the provisional dates in principle, with the caveat that members can alert the Executive to any issues with proposed dates within the next week. 
Thereafter, the dates will be circulated to the incoming cohort of commissioners. 
12. AOB
The Commission discussed political developments concerning the European Convention on Human Rights, including the Irish Government’s positioning in relation to these.
Given the significance of the developments for the Convention system and for Ireland’s leadership role on human rights internationally, the Commission agreed it would endeavour to respond publicly in a timely and considered manner. 
In addition, the Chief Commissioner’s recent correspondence to the Minister for Justice, Home Affairs and Migration in respect of these matters will be circulated to the Commission for information.   
The meeting closed at 5pm.
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